SCENARIO PLANNING TEMPLATE 

Scenario A
Scenario B
Scenario C
Scenario D
NAME
NAME
NAME
NAME
The opposite(ish) of something
Something
The opposite(ish) of something

Something
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Identify Key Drivers
Determine critical uncertainties that will shape the future (economic trends, policy changes,
technology, demographics)

Select Critical Uncertainties
Choose 2-3 most important and uncertain factors. These become the axes for your scenario
matrix and they should be distinct

Develop Scenario Narratives
Create 3-4 distinct, plausible future scenarios. Give each a memorable name and detailed
description

Assess Implications
For each scenario, analyze impacts on your organization, required responses, and potential
opportunities/risks

Develop Robust Strategies
Create strategies that perform reasonably well across all scenarios. Identify early warning
indicators to monitor
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MAKING YOUR BOARD BETTER
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