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1. Assemble the Right Team
Include stakeholders from different departments, levels, and perspectives.
Consider the number of participants

2. Define the Scope and Process
Be specific about what you're analyzing (a program, department, policy initiative,
or service) and how it will bedone

3. Brainstorm Each Quadrant
Start with Strengths and Weaknesses (internal), then Opportunities and Threats
(external)

4. Prioritize and Validate
Find consensus on the most significant items, verify with data where possible, and
focus on actionable insights

5. Develop Strategic Actions
Match Strengths with Opportunities, address Weaknesses, prepare for Threats.
Use this as part of further analysis
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MAKING YOUR BOARD BETTER
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