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1. Gather Information Sources
Research reports, news, expert opinions, statistical databases, and government
publications

2. Identify Factors in Each Category
List relevant factors for Political, Economic, Social, Technological, Legal, and
Environmental dimensions

3. Assess Impact and Likelihood
Rate each factor onits potentialimpact (High/Medium/Low) and likelihood of
occurring

4. Monitor Trends Over Time
Track how factors evolve. Some may become more or less relevant as the
environment changes

5. Integrate with Strategic Planning
Use insights to inform policy decisions, risk management, and long-term planning
initiatives




image1.png
GOV=RNANC= GURU

MAKING YOUR BOARD BETTER

&7





